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OUR 2024
HIGHLIGHTS

WINTER: JANUARY, FEBRUARY AND MARCH

» To meet demand, and to continue
delivering our vital service to
support veterans into employment,
WWTW recruited three new
Employment Advisors in the
Northeast, East and Northwest.

Staff member Tom Grimshaw
met the members of St
Clements Golf Club in Ipswich
to collect a cheque for £2,000
after the club had chosen
WWTW to be their Charity of
the Year in 20283.

» WWTW was successful in obtaining
a Reaching & Supporting AF
Communities grant to support
veterans who are diagnosed or
suspected of having neurodivergent
conditions.

WWTW were invited to be
involved in an Office for
Veterans’ Affairs study focusing
on veterans and the barriers to
employment for them.

The funding will support staff

We received 129 evaluations from
Head Start clients over these
three months, and all had very
positive feedback.

| COULDN’T BE MORE GRATEFUL FOR THE HELP AND
SUPPORT | HAVE RECEIVED. WE ARE TRULY FORTUNATE
TO HAVE A SERVICE SUPPORTING PEOPLE IN NEED.

education around neuro inclusion
and allow the co-production and
piloting of a psychological treatment
pathway over the next two years.

Flo and her trusty companion
Maximus after tackling the
Camino de Santiago

APRIL, MAY AND JUNE

» WWTW and DWP formed a
partnership and referrals into our
service began. As a result, a pilot
referral pathway has been rolled out
across the Northeast region.

..........................................................

» Supermarket Morrisons held a
nationwide bucket collection for
WWTW on Armed Forces Day
weekend, across all 497 stores.
The collection raised £9,234.14.

..........................................................

» The English Whisky Company,
based in Norfolk, launched a
limited-edition bottle of whisky to
commemorate the 80th anniversary
of D-Day, with £2 per bottle being
donated to WWTW.

..........................................................

» One of WWTW'’s key events during
the year, the 2024 Cumbrian
Challenge was a triumph, raising
£345,000 for our work, with
£92,500 generated from corporate
sponsorship alone. Over 600 people
across 161 teams braved the hills,
challenging themselves to make a
difference on three different routes
out of Grasmere in the heart of
the Lakes. We’ve now raised over
£2million and, in our 12th year,
we are still going strong with the
event; 2025 is already looking to be
another record breaking year.

Walking the D-Day Steps >> K
challenge raised over £1,000 ‘-‘

> B

> The Head Start team attended
the national launch of the Suicide
Bereavement Guides for veterans
and families in Parliament, endorsed
by Prince of Wales.

..........................................................

» Supporter Flo and her dog Maximus
completed their Big Trek carrying
all their kit along the Camino de
Santiago, over a 10-day period,
to raise £706 for WWTW and
Royal Navy Royal Marine’s Charity
(RNRMCQC).

..........................................................

» As part of our Longest Day Cawood
House Care Home in Brinnington,
Stockport undertook a D-Day Steps
from Stockport to Calais Challenge
(607 miles and 1,321,775 steps)
raising £1,081.95.
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CEO STATEMENT

2025 marks the 15th anniversary of our charity, a
milestone that speaks to our enduring commitment
to supporting military veterans across the UK.

Our goal for the coming years is clear: to serve

more veterans in more areas throughout the UK.

Nothing in this Annual Report could Everything we do at Walking

have been achieved without the
brilliant work of our dedicated staff
and the support of members of
the public, businesses, trusts and
foundations who have stepped up
to ensure we have the resources
available to deliver our vital work.

With The Wounded is centred on
vibrant partnerships with those
organisations that refer veterans

to us, including the NHS through
Op COURAGE - the veteran’s
mental health and wellbeing service
- alongside our partners in the
community.

As a national charity we benefit
from being not too big and not
too small. This means that we can
ensure we maintain a personalised
approach to everything we do. We
want our clients to be confident
that they have an assigned person
throughout their journey with us
and, equally, we want to ensure
that our supporters feel part of our
mission to reigniting a sense of
purpose in those who served.

TONY HULTON

V2%

STATEMENT

Last year proved to be another period of significant activity for
the charity. Whilst the economic climate is putting pressure on all
charities, we are working hard to be resilient.

This Annual Report reflects on the
many achievements through 2024
and, once again, | want to thank
the individuals, businesses, trusts
and foundations who have put their
faith in us and made this possible.

The number of veterans who need
our care sadly remains high, and
we are seeing increasingly complex
cases which challenge our front-
line staff. Despite such challenges,
we continue to make a difference,
helping over 2,200 veterans

during the year under review. Our
priority continues to be finding and
engaging with those who need our
help. This is especially the case
with the more challenging cases,
where often help is not requested,
but greatly needed.

We are an organisation that is very
much focused on the future; as we
approach our 15th year, under our
CEQ’s guidance and with support
from the dynamic and determined
Senior Leadership Team, we are
working on consolidating the
charity’s position both financially
and operationally. From a strategic
perspective, we continue to review
and assess our position within

the military charity sector. We

aim to ensure that the charity is
structured, robust and prepared for
the future.

Much has been achieved in
improving our productivity,
ensuring that our vital financial
support is used efficiently and
appropriately. With this in mind, we
continue to be very conscious of

09



10

the importance in maintaining

a level of reserves that provide
confidence to employees, clients,
and supporters alike. We will
always seek to utilise the funds we
most gratefully receive, in order to
provide the best level of care, for
which we are recognised.

| am deeply proud to be a part of
such a sound, well-managed and
effective organisation. Thank you to
everyone who supports, works for
and collaborates with us.

Feedback, of all types, is very
important to us and | would like to
conclude this report with an extract
from a major supporter of the
veteran community. The comments
encapsulate everything we strive to
achieve.

| have known of, and collaborated
with, Walking With The Wounded
for almost 10 years now, and
have watched it develop into the
forward thinking and responsive
organisation that it is today.
WWTW is driven by the need to
provide the best possible services

for veterans and has evolved along
the way to meet the ever-changing
needs of the veteran community.

“l have been impressed by the
innovative and thoughtful way

in which WWTW has developed
its services and matured as an
organisation — and continues

to mature...and because of the
impressive and impactful holistic
this collaborative approach has

blossomed under the current CEQ,
and is a key aspect of their modus

operand/. Walking With The Wounded (WWTW) delivers employment, mental health and care co- ordination
programmes in partnership with the NHS to get those who served, and their families, whether mentally,
socially or physically wounded, back on their feet and making a positive contribution once more. Why?
Because those who served, deserve.

OUR MISSION

“l have also more recently been
impressed by WWTW's (I believe)
sector-leading work in impact PUBLIC BENEFIT

capture and measurement, not just , , , o
. i The Trustees confirm that in planning their activities for the year, they have had due regard to the
to show how effective their SU,D,OOIT Charity Commission’s guidance on public benefit and there is clear benefit reflected in the programmes

to beneficiaries in need is, but to run by the Charity.
demonstrate clearly the value to
the nation of their work, and the OUR CHARITABLE OBJECTIVES

social value created. Our charitable purpose is clearly communicated in our articles of association and throughout our
internal and external communications to staff, beneficiaries and supporters.

"/’/ ' The objectives of the Charity are:
W 1. To provide resettlement assistance and relief of financial and other charitable need for personnel

who are leaving or have left the Armed Forces, in particular but not exclusively those who have been

wounded whilst serving, including but without limitation, by providing funding for education and

RICHARD TURPIN training to assist them in finding work and jobs and to attain the skills required to obtain and retain
work outside the Armed Forces

T

N

CHAIRMAN OF THE BOARD OF TRUSTEES To provide relief of financial and other charitable need for the dependents of such persons

w

The promotion of social inclusion of current and former service personnel, in particular in but
without limitation to the UK, who are excluded from society or parts of society as a result of being
wounded whilst serving, in particular by:

a. promoting knowledge and raising awareness of their capabilities notwithstanding their injuries
and the special health, financial, educational, social and employment problems faced by them

. providing them with opportunities to build capacity by participating in expeditions and other
activities to relieve their needs and to assist them to integrate into society

)
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OUR CHARITABLE PROGRAMMES

EMPLOYMENT

We secure positive employment outcomes for unemployed veterans by:

e Delivering high quality Individual Placement and Support (IPS) employment support to service users
within NHS mental health teams

e Delivering employment support to IPS principles into partner residences

e Creating pathways for ex-servicemen and women into relevant industries

MENTAL HEALTH

We treat ex-servicemen and women with mild to moderate mental health difficulties such as depression,
anxiety, PTSD and adjustment disorder. We do this nationwide, in partnership with the NHS. Service
users receive up to 12 sessions of NICE-recommended therapy with an accredited therapist. Our goal is
to deliver this service within 10 days and 10 miles.

CARE CO-ORDINATION

Through our regional sites in the North East and North West, and our care co-ordinators across the UK,
we assess the service users’ range of needs, including lack of secure accommodation, debt issues,
mental and physical health and social isolation. Working with local partners we address those needs.

12

GOVERNANCE STRUCTURE

WWTW is committed to ensuring that the composition of the Board continues to comprise Trustees
who, as a whole, possess the diversity of skills and experience required to fulfil the role and
responsibilities of the Board.

The trustee appointment process, pre-requisites and maximum term is detailed in the Articles of
Association. All Trustees undergo an induction process both on the Charity’s activities and their legal
role and responsibilities as a Trustee; training and updates are completed on an ongoing basis.

As of 31 December 2024, we had a board of 11 Trustees. The Board met four times in the financial year
and all sessions were minuted. The Trustees who served during the year ending 31 December 2024 and
up to the date of this report were as follows:

Dick Turpin — Chairman

Adam Hughes

James Hibbert

Flora McLean

Guy Disney (resigned on 31 October 2024) Damian Beeley
Susan Walton

Louise Campbell

Luke D’Arcy

Major General (Retired) Paul A E Nanson CB CBE
Dr Alan Finnegan

Gregg Stevenson (appointed 31 October 2024)
Alverne Bolitho (appointed 6 February 2025)

GOVERNANCE APPROACH

WWTW Trustees and management are committed to conducting business in an ethical, fair, and
transparent manner in line with the Charity Governance Code. We have a governance framework in
place and are committed to fostering a culture of compliance that values integrity, accountability, and
continuous improvement.

LEADERSHIP AND PURPOSE

We have an engaged Board of Trustees with a diverse range of skills and experience supported by an
effective Executive Team. The Executive Team is comprised of the Chief Executive Officer, Deputy Chief
Executive Officer, Director for Veteran’s Affairs and the Director of Fundraising and Communications.
The Board periodically reviews the organisation’s charitable purpose and the board together with the
Executive Team are responsible for the development and delivery of the strategy. A strategic review
took place in 2024 to review the Charity’s ambitions for the next five years. This has developed into the
Charity’s strategy for the period 2025 — 2030.

INTEGRITY

The values of our organisation are Client First, Collaboration, Respect, Empowerment and Integrity.
These values are incorporated in our strategy, management approach, day to day working and staff
engagement throughout WWTW.

Safeguarding - creating a safe and welcoming environment, where everyone is respected and valued,
is at the heart of safeguarding. WWTW believes that everyone we come into contact with, regardless of
age, gender identity, disability, sexual orientation or ethnic origin has the right to be protected from all
forms of harm, abuse, neglect and exploitation. All staff and workers who come into direct contact with
vulnerable adults must undertake training on the subject of safeguarding.

Conflicts of interest - the Board has adopted procedures for the identification, authorisation (where
appropriate) and monitoring of situations which may give rise to a conflict of interest. Existing situations
are recorded in a Related Parties register, reviewed by the Director of Finance at least annually.

DECISION MAKING, RISK AND CONTROL

Decision making and control - day-to-day management and the implementation of strategies agreed
by the Board are delegated to the Executive Team. A formal delegation of authority is in place that sets
out the powers that are reserved to the Board and those that are delegated to the CEO. There is also a
formal structure setting out the delegations from the CEO to management and other employees.

The annually-approved budget details the funding requirement of each programme and this is reviewed
quarterly at Board meetings. The Trustees review the activities and the support given to those who have
served.

Policies - The Board and management have established controls and policies that are designed to
safeguard the company’s interests and the integrity of its reporting. These include accounting, financial
reporting, safety and sustainability and other internal control policies and procedures which are directed
at monitoring whether the Charity complies with regulatory requirements and community standards.

BOARD EFFECTIVENESS

The Board has a scheduled meeting once a quarter with the Executive Team to oversee the operations
of the Charity and ad hoc meetings as required. Trustees receive comprehensive papers in advance of
the Board meetings. Trustees also receive regular updates in relation to key issues facing the Charity
from time to time when a Board meeting is not scheduled.

13



EQUALITY, DIVERSITY AND INCLUSION

ORGANISATION

WWTW is committed to ensuring a positive working environment and works to the Charity’s key values.

EQUAL OPPORTUNITIES

WWTW is committed to being an equal opportunities employer and welcomes applicants from people
irrespective of age, disability, gender reassignment, race, religion or belief, sex (gender), sexual
orientation, pregnancy and maternity and marriage and civil partnership.

OUR PLEDGE

WWTW’s core values of Respect and Integrity drive our efforts to seek to promote Equity, Diversity and
Inclusion both within our organisation and in our community.

We understand the importance of building a diverse workforce to bring different experiences to our
table helping us become more creative, challenge our thinking, and widen our reach. We aspire for
people of all backgrounds to see WWTW as an organisation where they feel welcome.

Our commitment to this vision will ensure veterans and their families are supported by accessible and
inclusive programmes, and our external partnerships are with like-minded organisations.

OPENNESS AND ACCOUNTABILITY

The Board places great emphasis on communication and engagement with the company’s stakeholders
and is committed to providing transparent two-way communications. The Charity ensures that as much
of the funds as possible go directly to those who need it most. Further detail of the disbursements
committed during the year can be found in Note 5.

The Board sets the salary of the CEO and ensures levels of remuneration are similar to other charities
operating in the same area and with revenues that are comparable to WWTW.

The CEO is responsible for the remuneration of the executive management, and this is ratified annually
by the Board. The total remuneration for the executive management team can be seen in Note 6.

POLICIES AND DISCLOSURES
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RESERVES POLICY

We have unrestricted general and restricted reserves. The Trustees have considered the guidance
issued by the Charity Commission when considering the reserves policy to ensure we have funds
available to grow, develop, and continue operating should our income fall.

Trustees reviewed the reserves policy at their October 2024 meeting and confirmed the reserves target
of three-months’ operational costs of delivering services to our often complex beneficiaries and six-
months’ administrative expenditure in the event of a wind- down situation. Unrestricted reserves and
restricted reserves all relate to expenditure on ongoing projects and therefore it is appropriate that
restricted funds count towards target reserves.

This target is reviewed annually to ensure the growth in the Charity is reflected — 2024: £1,250k (2023:
£1,350Kk).

The Trustees are committed to balancing the need to manage the risk on income and long-term
reserves against ensuring that funds are reinvested to improve frontline services for our beneficiaries as
soon as possible. On that basis, it was agreed for 2025/2026 that £1,250k will be held as designated
reserves. In addition, £300,000 will be held as a working capital buffer in order to ensure that there is no
disruption to services due to the short-term phasing risks associated with fundraising.

An analysis of our funds is shown below:

Restricted Funds £450,988

£479,925

General Funds £2,195,438 £2,495,994

Total Reserves

£2,646,426 £2,975,919

RESTRICTED FUNDS

Restricted funds are funds subject to specific restricted conditions imposed by the donors.

At 31 December 2024 the restricted fund was £0.45m compared with £0.48m in 20283. It is intended to
spend down restricted fund balances within 12 to 24 months in line with the grant restrictions.

GENERAL FUNDS

These funds are available to spend at the discretion of the Trustees in furtherance of the charitable
objectives of the Charity. As a result of improved performance over a number of years, unrestricted and
undesignated general funds at 31 December 2024 were £945,438. These general funds will be used in
early 2025 to build our service delivery across the country as investment in the Charity’s 2025 — 2030
strategy. This strategy will be supported by a timebound business plan and funds will be expended in
an effective and efficient manner in line with the Charity’s strategy.

RISK MANAGEMENT

The Trustees accept that in managing the Charity and delivering its services there is an inherent level
of risk. The day-to-day management of the Charity’s risk management process lies with the executive
team who are responsible for implementing risk management policies. Additionally, they identify and
evaluate any significant risks which the Charity may face and make recommendations to the Board.

The Board considers the following to be the main risks for WWTW, and consider the following
actions mitigate the risks.

FAILURE TO ACHIEVE FUNDING LEVELS REQUIRED

The Charity is focused on building reserves over the short to medium term to ensure that all its
programmes can be sustainable. The reserves policy has been set as a minimum of three months’
operating costs. The Strategy and Investment committee remains focused on diversifying income and
ensuring we build and sustain key funding relationships.

SAFEGUARDING AND VULNERABILITY OF WWTW BENEFICIARIES

The Charity acknowledges that a number of its beneficiaries are highly vulnerable and are at risk on
occasions to themselves and others. Within all our programmes we have detailed procedures and
practices to ensure beneficiaries are managed in the most sympathetic and appropriate manner, and
third parties are plainly aware of any risks which exist.

15
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BREAKDOWN OF KEY STRATEGIC RELATIONSHIPS

The Charity has a number of key strategic relationships, which are vital for the successful delivery of
our programmes. We ensure there are regular management meetings between all key parties to ensure
transparency and understanding to avoid any uncertainty and loss in confidence of all partners.

CONTROL OF DATA AND IT SECURITY

The Charity recognises the need to be increasingly vigilant in this area given the increasing risk to all
organisations. A competent IT Manager was recruited in 2020. This role has focused on improved
security protocols, continually assessing the risks and developing our environment accordingly.

SKILLS SHORTAGE; STAFF RETENTION AND SUCCESSION PLANNING

Our people are the heart of our organisation and critical to our continued delivery. Staff engagement is
a key focus of the Management Team - objectives, PDPs, activities, employee forum etc. - putting our
staff at the centre of what WWTW does.

FUNDRAISING DISCLOSURES

WWTW complies with the Fundraising Regulator’s standards and has committed to treat all donors in a
legal, open, honest and respectful way. Vulnerable people are protected by ensuring the adherence to
these standards.

No agencies were employed in 2024 to raise funds from the public.

There were no formal complaints relating to fundraising in 2024. The General Data Protection
Regulations were successfully implemented in May 2018.

WWTW generates funds from three core streams: Voluntary Income, Trusts and Foundations and
Statutory Income. Furthermore, the Charity recognises that to create a sustainable entity which
operates in the best long-term interests of its beneficiaries, a strategic aim must be to strike a balance
between each of the income streams such that they do not become overly reliant upon any one source
of funds.

VOLUNTARY INCOME

This source of funding is where an individual, groups of individuals or an organisation has made a
conscious decision to donate, sponsor or participate in raising funds to support the Charity. Voluntary
income is underpinned by our own events such as the Cumbrian Challenge and Walking Home for
Christmas. However, it also encompasses income generated from corporate UK, major donors, schools
and community fundraising.

TRUSTS AND FOUNDATIONS

This relates to income generated from grant-giving Trusts and Foundations whose aim, via their own
criteria and objectives, support those who sit within WWTW'’s objectives. Funding is usually restricted
for a specific purpose; however, it can also be unrestricted and used as the Charity sees fit at any given

time. The Charity regularly applies for funds from Trusts and Foundations, who focus both on ex-military

personnel as well as those who focus on wider aspects of society.

STATUTORY INCOME

This relates to income received from the public purse in return for delivering a service to a statutory
body such as an NHS Foundation Trust or related entity.

The approach to fundraising is one of agility and relationship management, recognising the difficult
economic environment and that multi-year funding provides a greater degree of income certainty to
ensure the continued delivery of our programmes. We seek to develop long-term relationships both with
corporate and contract partners, as well as via grant giving trusts and major donors.

FINANCIAL REVIEW

The Charity has continued to develop and sustain a diversified income stream while managing costs
and efficiency. The Charity ended 2024 with an in-year deficit of £329k.

INCOME

The Charity received income of £4.9m. Within this total income £2,266,154 relates to Statutory Income
associated with contracted services with the NHS and £2,525,814 from voluntary income which
includes Trusts & Foundations, Corporate Supporters and Fundraising Events.

EXPENDITURE ON CHARITABLE ACTIVITIES

Our expenditure on charitable activities to support our beneficiaries was £4m (2023 - £4m), of which
£2.9m were direct costs.

EXPENDITURE ON SUPPORT COSTS

Total support costs including staff costs were £1.2m in 2024. As the delivery of service increases across
the UK, we are focused on ensuring that the appropriate governance, control, IT security and HR
develops to sustain frontline delivery.

GOING CONCERN

The board of Trustees has considered the ability of the charity to continue as a going concern by
reviewing budgets, management accounts and cash flow forecasts for 2026/27. Given the uncertainty
within the economic environment, the board has taken a cautious view of income generation in the
12-month outlook whilst forecasting the agreed investment in regional services from unrestricted funds.
The Board has concluded that the Charity will have adequate resources to continue operations for the
foreseeable future and the accounts have been prepared on that basis.

STATEMENT OF TRUSTEES RESPONSIBILITIES

The Trustees (who are also Directors of Walking With The Wounded for the purposes of company
law) are responsible for preparing the Trustees Report and the financial statements in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year which give
a true and fair view of the state of affairs of the charitable company and the group and of the incoming
resources and application of resources, including the income and expenditure, of the charitable group
for that period.
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In preparing these financial statements, the Trustees are required to:

e select suitable accounting policies and then apply them consistently

e observe the methods and principles in the Charities SORP

e make judgements and estimates that are reasonable and prudent

e state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements

e prepare the financial statements on the going concern basis unless it is

* inappropriate to presume that the Charity will continue in business

The Trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the charitable company and enable them to ensure
that the financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the charitable company and the group and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for the maintenance and integrity of the corporate and financial

information included on the charitable company’s website. Legislation in the UK governing the
reparation and dissemination of financial statements may differ from legislation in other jurisdictions.

PROVISION OF INFORMATION TO AUDITORS

In so far as Trustees are aware:
there is no relevant audit information of which the charitable company’s auditor is unaware

e the Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information

APPOINTMENT OF AUDITORS

Saffery LLP have expressed their willingness to continue in office. This report has been prepared in
accordance with the special provisions relating to small companies within part 15 of the Companies Act
2006.

APPROVAL

The Trustees’ Report was approved by the Board and signed on their behalf.

Richard Turpin
Chairman of the Board of Trustees
30 April 2025

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OPINION
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We have audited the financial statements of Walking With The Wounded (the ‘parent charitable
company’) and its subsidiary (the ‘group’) for the year ended 31 December 2024 which comprise the
consolidated statement of financial activities, the consolidated and parent charity balance sheets,
the consolidated statement of cash flows and notes to the financial statements, including significant
accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard
102, the Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom
Generally Accepted Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the affairs of the group and the parent charitable company as
at 31 December 2024 and of the group’s incoming resources and application of resources, including
its income and expenditure, for the year then ended

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice

e have been prepared in accordance with the requirements of the Companies Act 2006, the Charities
and Trustee Investment (Scotland) Act 2005 and regulations 6 and 8 of the Charities Accounts
(Scotland) Regulations 2006 (as amended)

BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK))

and applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of
the group and parent charitable company in accordance with the ethical requirements that are relevant
to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

CONCLUSIONS RELATING TO GOING CONCERN

In auditing the financial statements, we have concluded that the Trustees’ use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the group or the
parent charitable company’s ability to continue as a going concern for a period of at least twelve
months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described
in the relevant sections of this report.

OTHER INFORMATION

The Trustees are responsible for the other information. The other information comprises the information
included in the annual report, other than the financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and, except to the

extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon. Our responsibility is to read the other information and, in doing so, consider whether the

other information is materially inconsistent with the financial statements or our knowledge obtained in
the course of the audit or otherwise appears to be materially mis-stated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether this gives
rise to a material mis-statement in the financial statements themselves. If, based on the work we have
performed, we conclude that there is a material mis-statement of this other information; we are required
to report that fact.

We have nothing to report in this regard.
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OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006

In our opinion, based on the work undertaken in the course of the audit:

e the information given in the Trustees’ Annual Report which includes the Directors’ Report for
the financial year for which the financial statements are prepared is consistent with the financial
statements

e the Trustees’ Annual Report which includes the Directors’ Report has been prepared in accordance
with applicable legal requirements

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

In the light of the knowledge and understanding of the group and parent charitable company and their
environment obtained in the course of the audit, we have not identified material misstatements in the
Trustees’ Annual Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 and the
Charities Accounts (Scotland) Regulations 2006 (as amended) require us to report to you if, in our
opinion:

e adequate accounting records have not been kept by the parent charitable company, or returns
adequate for our audit have not been received from branches not visited by us; or

e the parent charitable company financial statements are not in agreement with the accounting
records and returns; or
certain disclosures of trustees’ remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit; or
the trustees were not entitled to prepare the financial statements in accordance with the small
companies’ regime and take advantage of the small companies’ exemption in preparing the
Trustees’ Annual Report and the Strategic Report

RESPONSIBILITIES OF TRUSTEES

As explained more fully in the Statement of Trustees’ Responsibilities set out on page 10, the Trustees
(who are also the directors of the parent charitable company for the purposes of company law) are
responsible for the preparation of the financial statements and for being satisfied that they give a

true and fair view, and for such internal control as the Trustees determine is necessary to enable the
preparation of the financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, the Trustees are responsible for assessing the group and the
parent charitable company’s ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless the Trustees either
intend to liquidate the group or the parent charitable company or to cease operations, or have no
realistic alternative but to do so.

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

We have been appointed as auditors under the Companies Act 2006 and under the Charities and
Trustee Investment (Scotland) Act 2005 and report in accordance with regulations made under those
Acts.

Our objectives are to obtain reasonable assurance about whether the group and parent financial
statements as a whole are free from material mis-statement, whether due to fraud or error, and to issue
an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but is
not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material mis-
statement when it exists. Mis-statements can arise from fraud or error and are considered material if,

individually or in the aggregate, they could reasonably be expected to influence the economic decisions
of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material mis-statements in respect
of irregularities, including fraud. The specific procedures for this engagement and the extent to which
these are capable of detecting irregularities, including fraud are detailed below.

Identifying and assessing risks related to irregularities: We assessed the susceptibility of the group

and parent charitable company’s financial statements to material mis- statement and how fraud might
occur, including through discussions with the trustees, discussions within our audit team planning
meeting, updating our record of internal controls and ensuring these controls operated as intended. We
evaluated possible incentives and opportunities for fraudulent manipulation of the financial statements.
We identified laws and regulations that are of significance in the context of the group and parent
charitable company by discussions with trustees and updating our understanding of the sector in which
the group and parent charitable company operate.

Laws and regulations of direct significance in the context of the group and parent charitable company
include The Companies Act 2006, the Charities and Trustee Investment (Scotland) Act 2005, the
Charities Accounts (Scotland) Regulations 2006 (as amended) and guidance issued by the Charity
Commission for England and Wales and the Office of the Scottish Charity Regulator.

AUDIT RESPONSE TO RISKS IDENTIFIED:

We considered the extent of compliance with these laws and regulations as part of our audit procedures
on the related financial statement items including a review of financial statement disclosures. We
reviewed the parent charitable company’s records of breaches of laws and regulations, minutes of
meetings and correspondence with relevant authorities to identify potential material mis-statements
arising. We discussed the parent charitable company’s policies and procedures for compliance with
laws and regulations with members of management responsible for compliance.

During the planning meeting with the audit team, the engagement partner drew attention to the

key areas which might involve nhon-compliance with laws and regulations or fraud. We enquired of
management whether they were aware of any instances of non- compliance with laws and regulations
or knowledge of any actual, suspected or alleged fraud. We addressed the risk of fraud through
management override of controls by testing the appropriateness of journal entries and identifying any
significant transactions that were unusual or outside the normal course of business. We assessed
whether judgements made in making accounting estimates gave rise to a possible indication of
management bias. At the completion stage of the audit, the engagement partner’s review included
ensuring that the team had approached their work with appropriate professional scepticism and thus
the capacity to identify non-compliance with laws and regulations and fraud.

There are inherent limitations in the audit procedures described above and the further removed non-
compliance with laws and regulations is from the events and transactions reflected in the financial
statements, the less likely we would become aware of it. Also, the risk of not detecting a material mis-
statement due to fraud is higher than the risk of not detecting one resulting from error, as fraud may
involve deliberate concealment by, for example, forgery or intentional misrepresentations, or through
collusion.

A further description of our responsibilities is available on the Financial Reporting Council’s website at:
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.
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USE OF OUR REPORT

This report is made solely to the parent charitable company’s members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006, and to the parent charitable company’s trustees, as
a body, in accordance with Regulation 10 of the Charities Accounts (Scotland) Regulations 2006. Our
audit work has been undertaken so that we might state to the parent charitable company’s members
and trustees those matters we are required to state to them in an auditor’s report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the parent charitable company and the parent charitable company’s members and Trustees
as a body, for our audit work, for this report, or for the opinions we have formed.

Gareth Norris FCA
Senior Statutory Auditor

For and on behalf of: Saffery LLP, Westpoint, Peterborough Business Park, Lynch Wood, Peterborough,
PE2 6FZ

Saffery LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2024

12 months
total funds
2023

12 months
total funds
2024

Restricted
Funds

Unrestricted
Funds

Income from:

Donations and

. £1,043,294
Legacies

£1,125,578 £2,168,872 £2,184,782

Charitable 3 £2 266,154 0 £2266,154  £2,837,640
Activities

Fundraising and £356,941 0 £356,941 £581,675
Trading

Iz £106,963 0 £106,963 £139,520
Income

Total Income £3,773,352 £1,125,578 £4,808,930  £5,743,617

12 months
total funds

12 months

Restricted total funds

Funds

Unrestricted
Funds

2024 2023

Expenditure on:

Raising funds:
expeditions

in support

of wounded
veterans

Charitable
activities: in
support of
veterans and
their dependents

Total
expenditure

£1,223,112

£1,277,197

£1,223,112

£2,850,106 £1,154,515 £4,004,621 £3,976,153

£4,073,218 £1,154,515  £5,227,733 £5,253,350

12 months 12 months
total funds total funds
2024 2023

Restricted
Funds

Unrestricted
Funds

Net (outgoing)/
incoming

(£299,866) (£28,937) (£328,803)  £490,267

resources
Transfers

between funds 0 0 ° °
eorement (£299,866) (£28,937)  (£328,803)  £490,267
in funds

Total funds £2,495,304 £479,925 £2,975229  £2,485,652
brought forward

Total funds £2.195,438 £450,988 £2,646,426 £2,975,919

carried forward

The Statement of Financial Activities contains all recognised gains and losses for the year.

The statement of financial activities also complies with the requirements for an income and expenditure
account under the Companies Act 2006.

All activities are continuing.

A fully detailed statement of financial activities for the year ended 31 December 2023 is shown at
note 20.
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BALANCE SHEETS
CONSOLIDATED AND CHARITY BALANCE SHEETS AS AT 31 DECEMBER 2024

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2024

Consolidated Consolidated Charity Charity

Notes
2024 2023 2024 2023 Cash flows from operating activities:
Fixed Assets - - - - , , -
Net cash provided by operating activities (£690,682) £90,670
Investments 1 1 1 1
Cash flows from investing activities:
Current Assets:
Stocks £9.119 £6.436 _ _ Interest recieved £1 06,962 £1 39,520
Debtors £275,571 £303,602 £395,707 £617,704 :;I;aonr?icre‘ ;npt;?isc)hdand cash equivalents in the (£583,720) £230,190
ﬁa;:nf‘jt bank and £3,054,714 £3,638,434 £2,866,313 £3,282,065
Cash and cash equivalents brought forward £3,638,434 £3,408,245
£3,339,404 £3,948,472 £3,262,020 £3,899,769
Creditors less than (£692,979) (£973,244) (£636,309)  (£955,491) Cash and cash equivalents carried forward £3,054,714 £3,638,434
one year ’ ’ ’ ’
Net current assets £2,646,425 £2,975,228 £2,625,711 £2,944,278
Net assets £2,646,426 £2,975,229 £2,625,712 £2,944,279

Represented by:
Restricted funds £450,988 £479,925 £450,988 £479,925

RECONCILATION OF NET INCOME/(EXPENDITURE)
TO THE NET CASH FLOWS FROM OPERATING ACTIVITIES

Unrestricted funds £2,195,438 £2,495,304 £2,174,724 £2,464,354
Total funds £2,646,426 £2,975,229 £2,625,712 £2,944,279 2024 2023
The notes on pages 21 to 36 form part of these financial statements. Net income for the reporting period as per (£328,803) £490.067
Statement of Financial Activities ’ ’
As permitted s408 Companies Act 2006, the Charity has not presented its own Statement of Financial -
Activities and related notes. The Charity’s net movement in funds for the year was £318,567 (2023: Depreciation charged 0 0
£460,423),
Interest received (£106,962) (£139,520)
The financial statements were approved by the Board of Trustees on 30 April 2025 and signed on their
behalf by: (Increase)/decrease in stocks (£2,684) (£3,555)
Richard Turpin .
Chairman of the Board of Trustees (Increase)/decrease in debtors £28,032 £155,855
Company registration number: 08612989 Increase/(decrease) in creditors (£280,265) (£412,377)
Net cash used in operating activities (£690,682) (£90,670)

30 April 2025
The only cash and cash equivalents in the period were cash at bank and in hand.



NOTES TO THE FINANCIAL STATEMENTS
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FOR THE YEAR ENDED 31 DECEMBER 2024

1. Accounting policies

Company information

Walking With The Wounded is incorporated in England and Wales as a registered Charity and a limited
company. The registered office is 42 Canada Street, Manchester, M40 8AE.

Walking With The Wounded has a wholly owned subsidiary company; Walking With The Wounded
Trading Limited 07899166.

1.1. Basis of accounting

The financial statements have been prepared under the historical cost convention. The financial
statements have been prepared in accordance with the Charity Commission Statement of
Recommended Practice — Accounting and Reporting by Charities SORP (FRS 102) effective January
2019.

The Charity constitutes a public benefit entity as defined by FRS 102.

The financial statements reflect the income and expenditure of the Group for the year ended 31
December 2024. The results of the Trading subsidiary have been consolidated on a line by line basis for
the 12-month period ending 31 December 2024.

No separate SoFA has been presented for the Charity alone as permitted by Section 408 of the
Companies Act 2006; the results of the Charity only are disclosed on page 19.

The financial statements have been prepared on the historical basis except for the modification to a fair
value basis for certain financial instruments as specified in the accounting policies below.

The financial statements are prepared in sterling, which is the functional currency of the group.
Monetary amounts in these financial statements are rounded to the nearest £1.

1.2. Going concern

The Board has considered the ability of the Charity to continue as a going concern. They have reviewed
budgets, management accounts and cash flow forecasts for 2025/26, together with the support
available from partner organisations and have concluded that the Charity is satisfactorily placed to
continue its operations and will have adequate resources to continue operations for the foreseeable
future. Accordingly, the Board believes that going concern basis remains the appropriate basis on which
to prepare the financial statements.

1.3. Critical accounting judgements and key sources of estimation uncertainty

In the application of the Charity’s accounting policies, the Trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily
apparent from other sources. The estimates and associated assumptions are based on historical
experience and other factors that are considered to be relevant. Actual results may differ from these
estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only
that period, or in the period of the revision and future periods where the revision affects both current
and future periods.

1.4. Fund accounting

1.4.1. Unrestricted Funds
These funds can be used for any of the Charity’s purposes.

1.4.2. Restricted Funds
These funds have been given to the Charity for a particular purpose to be used in accordance with the
wishes of the donor.

1.5. Incoming resources
Income from investments and Gift Aid is included gross and is accounted for when it is receivable or the
Charity’s right to it becomes legally enforceable.

Legacy income is included in the accounts when the amount due can be quantified with reasonable
certainty and the timing of the receipt is known.

Incoming resources in the form of donated assets have been included in the SoFA within both income
and expenditure at a reasonable estimate of their value, taking into account the market value of the
assets and comments made by the donor.

Grants receivable are accounted for when there is sufficient information to enable the claim to be made
or the claim has been made and there is clear indication to suggest the claim will be met. Income from
expeditions, campaigns and events is recognised when received. All income is included in the period in
which they conclude.

1.6. Resources Expended

Indirect costs are allocated to the expenditure headings in the SoFA on the basis of the time spent by
employees in each area of work. Cost of Raising Funds consists of expenditure relating to appeals,
communications requesting funds, applying for grants and other general publicity as part of fundraising
together with associated support activities and cost of sales.

Administration and Support of charitable activities consists of those incurred in support of expenditure
on the objects of the Charity. These include the provision of the premises, personnel, and information
technology and audit fees.

1.7. Financial instruments

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans, which are subsequently measured
at amortised cost using the effective interest method.

1.7.1. Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount is
offered. Prepayments are valued at the amount prepaid net of any trade discounts due.

1.7.2. Creditors and provisions for liabilities

Creditors and provisions are recognised where the Charity has a present obligation resulting from a past
event that will probably result in a transfer of funds to a third party and the amount due to settle the
obligation can be measured or estimated reliably.

Creditors and provisions are normally recognised at their settlement amount after allowing for any
trade discounts due. The group recognises a provision for annual leave accrued by employees as a
result of services rendered in the current period and which employees are entitled to carry forward and
use within the next 12-months. The provision is measured at the salary cost payable for the period of
absence.
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1.7.3. Investments

Investments are a form of basic financial instrument and are initially recognised at their transaction
value and subsequently measured at their fair value as at the balance sheet date. The Charity does not
acquire options, derivatives or other complex financial instruments.

1.8. Irrecoverable VAT
The Charity and its subsidiary have registered for VAT but cannot recover the total VAT incurred.
Irrecoverable VAT is charged as an expense against the activity for which the expenditure arose.

1.9. Tangible fixed assets
Fixed assets are capitalised where they cost more than £750 and have an ongoing use to the Charity.
Depreciation is charged on a three-year straight-line basis.

1.10. Stocks
Stocks are stated at the lower of cost and net realisable value, where cost comprises purchase price
and any additional costs of bringing the goods to a saleable condition.

1.11. Pension Costs

The Charity operates a defined contribution scheme for the benefit of its employees. The costs of
contributions are written off against incoming resources in the year they are payable. The assets of the
scheme are held separately from the Trust in independently administered funds.

1.12. Finance and operating leases
Rentals payable under operating leases are charged to the Statement of Financial Activities over the
period in which the cost is incurred. The Charity has no finance leases.

1.13. Cash at bank and in hand
Cash at bank and cash in hand includes cash and short term highly liquid investments with a short
maturity held for working capital.

2. Donations and legacies

Unrestricted Restricted Total 2024 Total 2023

Donations individuals £136,457 0 £136,457 £146,679
Donations corporate £440,173 £630,905 £1,071,078 £956,615
Donations trusts £238,029 £494.,673 £732,703 £848,527
Legacies £42,761 0 £42,761 £20,000
Community fundraisers £61,837 0 £61,837 £96,579
Other events £124,036 0 £124,036 £116,382
£1,043,294 £1,125,578 £2,168,872 £2,184,782

Income from Donations and Legacies in 2024 comprised of £1,043,294 unrestricted income and
£1,125,578 restricted income. The restricted income related to £630,905 for Corporates and £494,673
from Trusts.

3. Charitable activities

Unrestricted Restricted Total 2024 Total 2023

Statutory funding £2,266,154 £2,266,154 £2,837,640

The Statutory Funding in 2024 consisted of:

e Multiyear contract funding towards our mental health and care co-ordination teams delivered in
partnership with NHS OpCourage

e Multiyear contract funding from NHS England and NHS Improvement (Armed Forces Health)
towards Employment

Income from Statutory Funding in 2024 was unrestricted.

4. Fundraising and trading

Total 2024
£336,839

Total 2023

Fundraising events £561,627

Sponsorship and other trading income £10,000 £10,000
Other income £10,102 £10,048
£356,941 £581,675

The income for Fundraising events represents the income received for those events that were
completed in the year.

5. Resources expended

Indirect costs £

Other

Total £
2024

Direct costs £
Staff Other

Total Staff Total

Raising funds 582,680 287,907 870,587 133,844 218,681 352,525 1,223,112

Employment 617,036 16,795 633,831 141,736 147,482 289,218 923,049
Mental Health 191,170 318,721 509,891 43,913 71,632 115,545 625,436
Wellbeing 15,609 2.459 18,068 3,585 4704 8,289 26,357
Regional and

Community 571,550 128,857 700,407 131,288 122,821 254,109 954,516
Services

Op Courage 945,381 40,729 986,110 217,158 271,995 489,153 1,475,263
izl 2340746 507,561 2848307 537,680 618,634 1156314 4,004,621
activities

I > 003 406 795,468 3,718,894 671,524 837,315 1508839  5207,733

Expended
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Expenditure is specifically attributed to Charitable Activities where possible. Other expenditure is
allocated on the basis of the payroll cost directly employed in each activity.

Resources expended include:

Auditor’s remuneration — for audit

Auditor’s remuneration — for other services

Depreciation

Support costs — other include:
PR and Marketing

Travel and subsistence
Legal and professional

IT

HR and Training

Office costs

Other staff costs

Finance costs

Governance

Prior Year Resources Expended

Raising funds
Expeditions
Employment
Mental Health
Wellbeing
Project Nova

Project
Nova- Regroup

Regional and

Community
Services

Raising
Awareness and
Improving Access

High Intensity
Service NCCP

Charitable
Activities

Total Resources
Expended

Direct costs £

Staff
606,474

300,268
113,311
112,319

691,159

1,021,303

2,238,359

2,844,833

Other
456,404
171
5,289
533,366
102,660
50,189

140,010

831,514

1,288,089

Total
1,062,878
171
305,557
646,677
214,979
50,189

831,169

1,021,303

3,069,874

4,132,922

2024

£19,800

£4,700
0

£219,294
£182,791
£101,767
£80,992
£71,851
£71,570
£44,443
£51,010
£23,146
£846,864

Indirect costs £

Staff
91,243

49,727
18,765
18,601

114,462

169,137

370,692

461,934

Other
122,906

81,305
25,277
32,786

168,389

227,831

535,588

658,494

2023

£16,300

£980
0

£147,264
£161,517
£11,944
£120,182
£34,950
£105,587
£37,725
£16,699
£22,626
£658,4G4

Total
214,148

131,032
44,043
51,387

282,851

396,968
906,280

1,120,428

Total £
2024
1,277,026
171
436,589
690,720
266,365
50,189

1,114,020

1,418,271

3,976,153

5,253,350

6. Staff costs

Wages and salaries £3,120,866 £2,878,374

National Insurance £308,245 £269,396

Pension £165,838 £158,997
£3,594,949 £3,306,767
Number Number

The average number of employees during
: _ 87 83
the period was:

Number Number
The number of employees whose
emoluments exceeded £60,000 were:
£60,000 - £70,000 4 2
£70,000 - £80,000 2 2
£90,001 - £100,000 1 0

Key Management Personnel comprise the CEQ, and the Executive Management team, as explained on
page 3. Total remuneration of these people in the year was £359,083 (2023: £407,932).

Included within staff costs is £29,564 of redundancy costs (2023: £12,878).
7. Trustee payments and expenses
The following trustees incurred expenses which were reimbursed by the charity and its subsidiary

during the year: James Hibbert £126.20 (2023: nil).

8. Fixed assets

2024 Office equipment
and fixtures

2023 Office equipment
and fixtures

Group and Charity

Cost:

At 1 January 78,601 78,601
Additions in the year 0 0
Eliminated on disposal (78,601) 0

As at 31 December 0 78,601
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Depreciation:

At 1 January 78,601

Charge for the year 0

2024 Office equipment
and fixtures

Eliminated on disposal (78,601)

As at 31 December 0

Net book value:
As at 31 December 2024 0

All fixed assets are used for charitable purposes.

9. Investments

2023 Office equipment
and fixtures

£
Income 127,681
Expenditure (137,917)
Net surplus/(deficit) (10,236)

£

130,824
(99,178)
31,646

At the balance sheet date the subsidiary’s share capital and reserves totalled £21,404 for

2024 (£31,648 for 2023).

10. Stock
Consolidated
2024
£

11. Debtors

Consolidated

2024
£
Trade debtors 124,630

Amounts due from group
entities

Prepayments 69,623
Other debtors 81,318
275,571

2023

6,436

2023
£
224,781

33,974
45,537
304,292

Charity
2024

£
0

Charity
2024

£
112,128

132,638

69,623
81,318
395,707

2023

2023
£
207,733

302,065

33,974
73,923
617,695

Amounts due from group entities include a formal loan made to the subsidiary totalling
£57,324.

This loan has no set repayment date and attracts interest at a rate of 4% above the Bank
of England base rate.

12. Creditors

Consolidated Charity

2024 2023 2024 2023

£ i 2 £
Trade creditors 105,079 137,951 103,696 136,810
Amounts due to group ) ) ) )
entities
Deferred income 462,801 486,772 412,801 448,200
Accruals 38,964 263,274 33,624 256,638
Other creditors 28,148 6,640 29,648 6,640
Social security and other  EETgeRv 78,607 56,540 107,202
taxes

692,979 973,245 636,309 955,490

12.1. Deferred income

Consolidated Charity

2024 2023 2024 2023

£ £ e £
As at 1 January 486,772 482,165 448,200 432,357
Ce”;r’“”t SAC SN (1 555704)  (717,692) (1,517,222)  (667,884)
ﬁe”;l‘r’“”t SlpreEl e 1,531,823 722.299 1,481,823 683,727
Balances carried forward
as at 31 462,801 486,772 412,801 448,200

December

Amounts deferred in the year relate to a combination of fundraising events that are not
due to take place until 2025 and contracts/ agreements income received in 2024 relating
to 2025/6.
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Restricted funds:

Employment

Mental Health

Regional and Community
Services

Project Nova

Unrestricted funds:
General
Designated

Total funds

Prior Year Analysis of Funds

Restricted funds:

Employment
Mental Health
Wellbeing

Project Nova

Regional and Community
Services

Unrestricted funds:

General

Total funds

Opening balance
1 January 2024

173,857
81,145
211,923

13,000

479,925

2,495,994
0

2,975,919

Opening balance
1 January 2023

189,011
78,336
76,002
13,000

2ol gl

655,748

1,829,904
2,485,652

13. Analysis of Group restricted and unrestricted funds

Incoming

622,775

85,310

417,493

1,125,578

2,623,352
1,250,000

4,898,930

Incoming

580,028
219,468
72,175
0
562,542

1,434,212

4,309,404
5,743,617

Outgoing

669,385

75,625

409,505

1,154,515

4,073,908
0

5,228,423

Outgoing

595,181
216,659
186,562
0

611,633

1,610,035

3,643,315
5,253,350

Closing balance
31 December
2024

127,247
90,830
219,911

13,000

450,988

945,438
1,250,000

2,646,426

Closing balance
31 December
2023

173,857
81,145
(38,385)
13,000
250,308

479,925

2,495,994
2,975,919

14. The charitable activities have been supported by the following donors

Funding is acknowledged under the terms and conditions of the following grants and donations:

Funder (based on income
received £15,000 and above)

Funding

U ks Received

Call of Duty Endowment Employment 470,205
The Veterans Foundation Care Co-ordination 110,000
Michael Cornish Charitable Trust Core funding 150,000
Barclays Employment 100,000

Employment: Reaching and
Armed Forces Covenant Fund Supporting Armed Forces 23,635
Trust e

Communities

Employment: Reaching and
Armed Forces Covenant Fund Supporting Armed Forces 03,657
Trust o

Communities

_— North East Regional Support :

Forces Support Limited Regional Hub Support 30,000
Newcastle Building Society Employment: North East 30,000
RNRMC Greenwich Hospital Grant \,\/lzt\‘f;f‘“ SRR = Al [PEEFEMIEE o) g
ABF The Soldiers Charity Care Coordination 35,000
NHS Lothian VPPP 15,750
Forces Trust Mental Health 30,000

Employment - The WWTW Employment programme is embedded within the Regional services. The
programme is funded by a combination of the Call of Duty Endowment, Barclays Citizen Partnership
Programme and Newcastle Building Society.

Care Co-ordination - The WWTW Care Co-ordination programme is embedded within the Regional
Services. The programme works with partners in the Local Authority, Armed Forces Charity Sector and
the local community to co-ordinate support in areas including social prescribing, debt management,
substance misuse support, employment, physical wellness, family support, housing, education,
training, volunteering and peer support. The programme is supported by WWTW unrestricted reserves
and a number of key funders - The Veterans Foundation and ABF.

North East Regional Support - Following the opening of the North East Hub in 2020, the regional
service has continued to develop and strengthen during 2024 with Forces Support providing multi-year
funding to support the costs of operating the hub.

Mental Health - The Mental Health programme (Headstart) has seen a continued increase in the

numbers of veterans seeking assistance. Our ability to respond to this increase has been supported by
funding from the Armed Forces Covenant Fund Trust and The Veterans Foundation.
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Group:

Fixed assets
Stock
Debtors
Creditors
Cash

Charity:
Fixed assets
Stock
Debtors
Creditors
Cash

Group:

Fixed assets
Stock
Debtors
Creditors
Cash

Charity:
Fixed assets
Stock
Debtors
Creditors
Cash

15. Analysis of net assets between funds

Unrestricted funds

-
9,120
275,571
(692,980)
2,603,726
2,195,438

;
0

395,707
(636,309)
2,415,325
2,174,724

15.1. Prior year analysis of net assets between funds

Unrestricted funds

6,436
303,603
(973,244)
3,158,509
2,495,304

y
617,704
(955,491)
2,802,140
2,464,354

Restricted funds

o O O o

450,988
450,988

o O O o

450,988
450,988

Restricted funds

479,925
479,925

479,925
479,925

Total 2024

-
9,120
275,571
(692,980)
3,054,714
2,646,426

1
0

395,707
(636,309)
2,866,313
2,625,712

Total 2023

6,436
303,603
(973,244)
3,638,434
2,975,229

y
617,704
(955,491)
3,282,065
2,944,279

16. Analysis of Group net debt

As at 1 Jan 2024 As at 31 Dec 2024
3,638,434 (583,720) 3,054,714

Cashflows

Cash at Bank

17. Related parties

During the year Walking With The Wounded charged £76,207 (2023: £71,445) to its wholly owned
subsidiary Walking With The Wounded Ltd, in respect of management charges for running events from
which the charity benefited.

At the year end £57,324 (2023: £57,324) was owed by the subsidiary in respect of a loan from the
Charity. The loan incurs interest at 4% above base and is repayable upon demand. A further £70,814
(2023: £244,741) was also due from the subsidiary at the year end.

Susan Walton is a Trustee of the Atlanticist Support Foundation (ASF), a charitable organisation based
in the USA and during 2018 WWTW and ASF collaborated on the Walk Of America. In order to comply
with US charity and tax law, sponsorship and donations made in the US were initially held by ASF on
behalf of WWTW. At the year end ASF held $6,508 (2023: $190,081) on behalf of WWTW. No fee is due
to ASF for this support.

There were no other related party transactions (2023 : none).

18. Charity Status
The charity does not have a share capital and is limited by the guarantee of all its members. At 31
December 2024 the total of such guarantees was £11 (2023: £11).

19. Taxation

Walking With The Wounded is an exempt charity within the meaning of the Charities Act 2011 and is
considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets
the definition of a charitable company for UK corporation tax purposes. Subsequently, the charity has
not made any provision for corporation tax payable on the basis that all of its income and gains are
applied for wholly charitable purposes. Profits made by the Trading subsidiary are gifted to the parent
charity within nine months of the year end, subsequently no corporation tax charge arises.

20. Prior year Group SoFA

12 months total
funds 2023

Restricted
Funds Funds

Unrestricted

Income from:

Donations and

. 2 750,570 1,434,212 2,184,782
legacies

Charitable activities €] 2,837,640 0 2,837,640

Fundraising and
trading

Investment income 139,520 0 139,520
Total income 4,309,405 1,434,212 5,743,617

4 581,675 0 581,675
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Unrestricted

Funds

Expenditure on:

Raising funds and
expeditions in support 1,277,197
of wounded veterans

Charitable activities: in
support of veterans and 2,366,118
their dependents

Total expenditure 3,643,315

Unrestricted

Funds

£
Net (outgoing)/incoming
resources 666,090
Transfers between funds 0
Net movement in funds 666,090
Total funds brought
forward 1,829,904
Total funds carried 2,495,994

forward

Legal and Administrative Details

Walking With The Wounded (WWTW) is a
charity which operates as a company limited
by guarantee 08612989, charity number
1153497 and is governed by its Memorandum
and Articles of Association.

During 2018, the charity registered with the
Office of the Scottish Charity Regulator, no.
SC047760. Walking With The Wounded is
registered in England C Wales as a charitable
company limited by guarantee, No. 8612989.

The charity wholly owns Walking With The
Wounded Trading Limited, registered at
Companies House, No. - 07899166.

Other Information
Registered office

42 Canada Street
Manchester, M40 8AE

12 months total

Restricted Funds funds 2023

0 1,277,197
1,610,035 3,976,153
1,610,035 5,253,350

Restricted Funds 2 Months total

funds 2023
£ £
(175,823) 490,267
0 0
(175,823) 490,267
655,748 2,485,652
479,925 2,975,919

Solicitors

Birketts LLP 24-26 Museum St Ipswich
Suffolk, IP1 1HZ

Independent auditors Saffery LLP
Westpoint

Peterborough Business Park

Lynch Wood

Peterborough

PE2 6FZ

Bankers

Virgin Money

35 Regent Street
Piccadilly Circus
London, SW1Y 4ND

Barclays Bank

17 Market Place
Fakenham
Norfolk, NR21 9BE

HANK YOU!

Thank you to all our generous supporters in 2024. Without you —
our donors, fundraisers, partners, grant funders and volunteers
— we wouldn’t be able to reignite a sense of purpose in our
veterans and their families, enabling them to lead independent
lives and make a positive contribution to their communities.

Although we would like to thank all our supporters, we don’t

have the space! With the space that we have, we would like to
mention the following, special donors:

CORPORATE SUPPORTERS | TRUSTS & FOUNDATION

Sunbelt Rentals SUPPORTERS

DXC Technology Barclays

ZDM Call of Duty Endowment
asway Veterans’ Foundation

BAE Systems

Armed Forces Covenant Fund Trust

Royal Navy and Royal Marines
Charity & Greenwich Hospital

Army Benevolent Fund
The Forces Trust
Sir James Knott Trust

The Worshipful Company
of Cordwainers

Dr & Mrs JD Olav Kerr’s
Charitable Trust

The Hodge Foundation

IT IS ALL THANKS TO GARRY [WWTW ADVISOR] AND

WWTW THAT | AM WHERE | AM NOW. EVERYTHING
HAS WORKED OUT BRILLIANTLY.

Danny, WWTW beneficiary
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Walking With The Wounded is registered as a Charity in England & Wales (No. 1153497) and in Scotland (No. SC047760)




